CASE STUDY

openshop Order Status Flow -
UI/UX design

by Mai Le



Context

Project: Redesign the openshop website

Goal:
« capitalize on market gap of 18-24 and 25-34 years old demographic
« consolidate brand identity as a “new, fun way to shop”

Strategy:
« Mminimalistic but bright, modern design
« improve and streamline user experience via research and feedback from soft launch

Goal metrics:

« increased number of users in 18-24 and 25-34 years old demographic (20%)
« increased sales number (20%)

« increased user clicks (20%)
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Prototypes, Testing, Feedback - Iterations
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Existing design guide
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Delivery

UX flow + Ul screen finalized

Assets finalized to developers - Mobile + PC spritesheet update
Including 1 default state + 1 inactive state + 1 active state of each icon
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Results

Sales data shows an immediate 20%+ increase in the month after the launch, and a steady increase of at least 5% each following month.

Comparison of User Demographics Data before and after launch shows at least a 20% increase, to more than 200% increase in our younger
audience.



Role: Ul/UX Designer
Collaboration: developer team, ecommerce team - senior ecommerce consultant

Timeframe: approximately 1 week
Tools: lllustrator, Photoshop, XD



THANK YOU FOR YOUR TIME.



